Trauma aware and healing informed aged care for Forgotten Australians and Care Leavers
Briefing note for Executive Leadership Team/Board
For Approval
Recommendation: 
That ELT/the Board endorse embedding of trauma aware and healing informed aged care for Forgotten Australians and Care Leavers in [residential aged care site x/xx]
Background:
Who are Forgotten Australians and Care Leavers? 
A group known as Forgotten Australians has been identified as having many challenges as they face the possibility of aged care. Forgotten Australians represent the 500,000 children that were placed into institutional and out-of-home care in Australia in the last century. Of this group, 7,000 were former child migrants, 50,000 were indigenous children from the Stolen Generations and over 440,000 were non-indigenous children. Many of these children experienced significant physical and emotional trauma as a result of being placed in institutional care as children and now, as an older group, are experiencing barriers to accessing aged care as a result. We respect that not everyone will identify with the terminology ‘Forgotten Australians’. Some people prefer the term ‘Care Leaver’ or another term. 
Why do Forgotten Australians and Care Leavers need trauma aware aged care? 
They were often lonely and exploited, subjected to punishment, rigid rules, humiliation, and suffered physical, emotional and sexual abuse. Many were denied an adequate education and were forced to work virtually as slaves for those entrusted with their care. Nutrition and health care were also poor, and many were subject to forced medical interventions. 
This lack of identity, safety and care as children has often produced lifelong negative consequences for their wellbeing as adults. Trust in authority and institutions has been impacted, and many have ongoing mental and physical health issues. Family and social relationships and skills were consistently impaired, and incarceration and substance abuse have resulted for many. Challenges with employment, housing and income security have been commonplace in their adult lives. 
As they age, in many cases prematurely, the prospect of needing care may provoke a range of feelings including being truly frightened. They are aware that their past experiences may impact on their behaviour, needs and choices as they age. 
Care leavers, including Forgotten Australians and former child migrants placed in out of home care are recognised in the Aged Care Act 2024 among diverse needs groups. The Act requires providers to ensure aged care services deliver trauma aware, healing informed and culturally safe care.
What is it?
We intend to embed trauma aware and healing informed practice into our service. The work has been developed by Helping Hand Aged Care (SA) who received federal funding over several years to develop resources for service providers and Care Leavers. The Real Care the Second Time Around suite of resources has been co-designed with people with lived experience and includes two training modules, a short refresher course, and supporting resources for staff (https://www.helpinghand.org.au/about-us/diversity-inclusion/forgotten-australians/).
Training one: Working with aged care clients who experienced childhood trauma in ‘care’
Training two: Having respectful and inclusive conversations with older people from a background of trauma

Issues 
As part of our ongoing commitment to person-centred care, aligned with our mission and strategic priorities, we propose to embed trauma aware care at site x [and site xx].
This will involve the following components:
1. Obtaining leadership endorsement and identifying the champions
We will establish a reference group, allocate project sponsorship and identify those who are the ‘go to’ leaders for staff
2. Training staff and supporting them to deliver trauma aware care, while being mindful of their own wellbeing
We will bring the issue to life for our staff using the training module, debriefing material and regular discussions in our teams. We will think about the residents we work with. We will ensure staff are supported as they are potentially exposed to traumatic accounts of people’s care experience.
3. Adopting and amending policy, procedure and practice to document and embed trauma aware care
We will amend policy and procedures as required to, for example, ensure there are multiple opportunities for residents to disclose their care history, ensure our team has capacity and capability, and that we have processes in place to ensure we can explore what our residents who identify as Care Leavers need to feel safe.  
4. Creating safety for residents and to support disclosures of lived experience and respond in a meaningful way
We will work with residents using person-centred and trauma aware principles (safety, choice, collaboration, trustworthiness and empowerment) to talk to them about what safety looks like for them, including identifying triggers and preferences. This can be very simple, low-cost things, such as leaving doors open (or closed), providing choice about whether to eat in a communal setting and providing alternatives to participation in Mother’s Day or Christmas Day activities. This may include connecting residents to [the local Find and Connect service] established to support Care Leavers.
Benefits
The work will position us well to demonstrate that we provide trauma aware, healing informed care, in line with new legislative requirements. While the focus is on Forgotten Australians and Care Leavers, it is anticipated that the awareness raising and active discussions will improve trauma aware and healing informed service delivery across the board.
The work may position us to seek specialisation verification under the Verification Framework. As such we will be a leader in the field. 
It is anticipated that the work will impact on resident behaviour. As we work with residents to identify and discuss their care experiences, we can also work to avoid triggers which can lead to challenging behaviours and disruptive incidents. 
The work can include the involvement of other stakeholders in our community, including medical and allied health professionals, dentists, community services agencies and the broader community. This may also improve the lives and experiences of Care Leavers as they could experience a more trauma aware service system.
A toolkit has been developed to support all stages of the work. This is freely available to all providers. 
Risks
It can be difficult to engage the energy of staff in new projects, given the demands already on the teams. Attracting staff can be difficult and staff turnover and use of agency staff can make it difficult to effect cultural change. 
Financial implications
There will be a cost to train staff and an impact on the time of leaders. There may be a small cost associated with having a modest “launch” event at the site/s.
[other costs identified]
It is expected that there will be an offset in costs by a reduction in behavioural incidents. By demonstrating leadership in this field, we can add to our strength as a provider and employer of choice. 

