

Trauma Informed Aged Care for Forgotten Australians and Care Leavers
Site launch program
DATE


	Timing
	Item
	Lead

	10-10.15
	Acknowledgement
Welcome
Introductions
	Site manager

	10.15-10.30
	The resources - Real Care the Second Time Around project
	

	10.30-11
	Care leaver support service counsellor – barriers for Forgotten Australians and Care Leavers
	

	11-11.30
	Trauma aware and healing informed aged care for Forgotten Australians and Care Leavers – what does it mean for us?
	

	11.30-11.45
	Thanks and Close
	

	11.45-12.45
	Lunch
	



4 weeks from launch

	Action
	Responsibility
	Comments

	Put together list of invitees and contact details
	
	

	Develop external invitation letter
	
	

	Develop staff communication and invitation 
	
	

	Develop resident communication and invitation
	
	

	Arrange briefing with care leaver support service
	
	

	Media engagement strategy
	
	



3 weeks from launch

	Action
	Responsibility
	Comments

	Send out invitations
	
	

	Engage staff
	
	

	Plan catering requirements and logistics (room bookings and requirements etc)
	
	

	Develop annotated agenda and speaking points 
	
	Would you invite any external people to speak? Acknowledgement of country  

	Consider resources to be available on launch days – eg hard copy RCSTA materials, factsheets
	
	

	Contact local media
	
	



2 weeks from launch

	Action
	Responsibility
	Comments

	Confirm RSVPs/final numbers for catering and logistics
	
	

	Undertake staff awareness survey for baseline
	Template 
	 

	
	
	




1 week from launch

	Action
	Responsibility
	Comments

	Confirm venue logistics in place
	
	







Trauma aware and healing Informed Aged Care for Forgotten Australians and Care Leavers
Site launch
Annotated template run sheet
DATE
 
Launch site x
Date
Time
Location
 
	Timing
	Item
	Lead

	10-10.15
	                                       Acknowledgement
 
Welcome
 
· Welcome all
 
We acknowledge this land that we meet on today is the traditional lands of the xx people and that we respect their spiritual relationship with their country.
 
We also acknowledge the xx people as the custodians of the region and that their cultural and heritage beliefs are still as important to the living x people today. 
 
We also pay respects to the cultural authority of Aboriginal people attending from other areas of xx and Australia
 
· Introductions 
 
· Acknowledgement of any VIPs, including Forgotten Australians and care leavers.
 
· Thank you all for coming to mark this important occasion.
 
· We know that entering into residential aged care can be a difficult transition for many people. It is a big life change for older people and for their families. 
 
· Our aim at xx is to make people feel welcome, and like this is their home. We aim to put people at the centre of all we do. 
 
· We know that there are some people who experience greater distress than others, due to their life experiences. 
 
· One group of people who may experience significant distress are Forgotten Australians and Care Leavers. 
 
· These were people who were in care as children. That is, for some reason, they couldn’t live at home with their families. And instead lived in an institution – an orphanage, a group home or on a mission. 
 
· We know that life was generally hard for these children. While some received good care, others did not. We know that they often experienced abuse, neglect, harsh physical punishments, lack of nutrition, education and medical and dental care. We know that life was difficult and that this has had a lifelong impact on many people. 
 
· As these care leavers and Forgotten Australians age, we know there are significant barriers in entering into aged care. There is a lack of trust of institutions, and the thought of losing control over their lives – what they eat and when, when they shower, who comes into their space – is extremely distressing. 
 
· Helping Hand Aged Care has been working over a number of years to develop resources to support aged care providers to better understand the concerns and needs of Forgotten Australians. These resources have been codesigned with people with lived experience
 
· And I’m pleased that at xx services, we are able to embed these resources into our everyday practice. 
 
· And we are here today to mark the commencement of this work. 
 
· I’m pleased that all of you could join us. 
 
· We are also joined by xx from FIND AND CONNECT SERVICE – xx is an experienced counsellor who has worked with Forgotten Australians over a number of years.
 
· Before we go on, there are two things I want to note.
 
· Firstly, we acknowledge that not all people with lived experience in care identify with the term “Forgotten Australian” or “Care Leaver”. We know that some people prefer a different term, or none at all. And we acknowledge that many First Nations people prefer the term “Stolen Generation”. We are sensitive to this and, as people identify as having lived experience, we will ask people individually if they have a preference. And of course, use people’s names. 
 
· Secondly, thinking about this can raise strong emotions for people, as they learn about this history, and sometimes identify a history of care within their own or their family’s experience. I urge you to be mindful and seek support if you need it. Today, we have a counsellor from FIND AND CONNECT SERVICES with us (identify xx) and she will be around after the formalities finish. Of course, staff can always speak to their manager or access the EAP. Also, (INSERT NAME) will be our key contact for this work. And they will be able to refer you to access supports if required. 
 
· XX or I will also have information for our residents and other clients who may identify as needing support. We can help to connect any Forgotten Australians and care leavers with support services or other people with lived experience. And we will do our best to provide care which takes into account what they need to feel safe and supported. 
 
· I’m so pleased we can do this work here in xx. It is completely aligned with our values as an organisation and the commitment of our wonderful staff.
 
Introduce next speaker
·  
 
	 

	10-10.30
	The Real Care the Second Time Around project
· 
· Resources are available for the work through the Real Care the Second Time Around Project which was funded with a series of grants from the Commonwealth Government and the support and input of an incredible group of people who have generously shared their lived experience of care and how this impacts on them, particularly as they age.
· 
· People with lived experience express a range of concerns about entering aged care – including the very real fear that many people experience at the thought of coming back into care or an institution. 
· I would like to play this short video which highlights some of those concerns. 

https://vimeo.com/612293547/4ddff50f9e
· 
· It is not hard to provide trauma aware and healing informed care. It is a matter of commitment, awareness and asking the right questions – seeking out people’s preferences and meeting them wherever possible. It is using people’s names, asking if they want their door open or closed, respecting people’s privacy and dignity. And this is the way we do things at xx anyway. 
· 
· So it is fantastic that we are able to intentionally embed the resources in the way we work every single day. 
· 
Introduce FIND AND CONNECT
· I would now like to introduce xx from FIND AND CONNECT SERVICE. XX Place is the home of support services in STATE for people who were in care as children, providing counselling, support and advocacy. Please welcome XX.
 
 
	XX

	10.30-11
	Counsellor – barriers for Forgotten Australians and Care Leavers
	 

	11-11.30
	Trauma informed aged care for Forgotten Australians and Care Leavers – what does it mean for us?
· So what does all this mean for us at XX?
· Over the coming months we will see a number of activities rolled out.
· Many of us have already done the RCSTA training. If it has been a while since you did the training, I would encourage you to revisit it. And if you haven’t done it, we also encourage you to have a look. 
· We will talk about delivering trauma informed care in our team meetings. We will think about the people we are providing care for, some of who may identify as having a care history, and others who may choose not to disclose. We will talk in our teams about how to meet the needs of these people. 
· We will provide opportunities for our residents and clients to let us know if they have a care history, and if they do, ask them how we can best support their feeling safe while in the care of xx. 
· We will have information available about (care leaver support service) to share with those who do disclose.
· We will also take the opportunity to work with other service providers – like GPs and allied health staff – to provide trauma aware and healing informed care. And we thank those from our broader community who have been able to attend today. 
· The pilot will run until early next year at which time a toolkit will be finalised to support other aged care providers to embed trauma aware and healing informed care. 
· But this is not a time limited activity. I think it is in our DNA to provide trauma aware and healing informed person-centred care to all of our residents. 
 
If there is time and sufficient staff present we could invite staff present to have a discussion in pairs about:
 
· what does this mean for me/my team/my residents/my clients?
·  
· What is one thing I could do this week to better inform myself about trauma informed care/Forgotten Australians?
·  
Share back in the group if appropriate.
Open up the session to questions if appropriate.
 
	 

	11.30-11.45
	Thanks and Close
· That concludes our formalities today. Thank you all so much for coming and participating. 
· It is a privilege to be part of this work, to walk alongside of those with lived experienced and to be part of an organisation whose staff are so deeply committed to providing excellent care. 
· We invite you to join us now for lunch/afternoon tea/morning tea
· xx and I will be here with us for a little while so please feel free to raise and concerns or ask them questions over a cup of tea. 
 
	 

	11.45-12.45
	Lunch
	 




Launch team contact details
	Name 
	Phone/email
	Local contact

	
	
	

	
	
	

	
	
	




